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SECTION A: GENERAL 

I. Foreword by the Mayor (To be reviewed) 

The council of Gamagara Municipality remains committed to a comprehensive integrated development and bugetting process. The Municipality will now 
been judged by its ability to deliver services, promote socio-economic development, and deepen democracy and accountability towards our constituencies. 
We have to take coqnisance of the inputs derived from the IDP combined with the commitments to deliver services with emphasis on addressing backlogs in 
the deprived areas. 

The IDP provides us with an opportunity to create a better, brighter future for all of us, by increasing the opportunity for input 
from all parts of our community on what we treat as important. 

The council of Gamagara takes note of the significant growth of the area of Gamagara, particularly Kathu and Sesheng, which 
puts a heavy, load on service delivery. 

However, working together with the community, we hope to exploit the development to the advantage of all residents of the 
Gamagara Municipality both socially and economically. 

The Gamagara Municipality has been performing excellently in the past years and we hope to keep the momentum and even 
increase our excellence in service provision. 

I would like to thank the communities of Gamagara Municipality for their unselfish participation in the IDP/Budget process through their respective ward 
committees and other community structures. We have the potential to do much, but all depends on the willingness to work together for a common goal. 

Let us join hands for a better future, dignifying our responsibilities to current and future generations, because “Together we can do more” 



M. J. RAKOI 


31 / 05/2010 


The Mayor: Councillor 


Date 
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II. Foreword by the Municipal Manager (To be reviewed) 

The Integrated Development Plan is a key document in the life of a municipality. It seeks to guide both citizens and staff, and to clearly set out the strategic 
direction of the council, and how it will allocate its resources. The document refere to the following important developmental pillars, eg. Constitution of 
S.A, White paper on local government, and susbsequent legislation, it provides for a developmental approach to government at this important sphere. 

The process of consultation, interaction and participation of councillors, wardcommittees and other stakeholders ensure a true reflection of the IDP Plan for 
the Municipality. 

As administration our task is to ensure that this plan is done in a integrated fashion to reflect the interest of the poor , rich , employed , unemployed , 
Homeless dwellers, young people, old age , women as well as disabled find expression in the implementation there-off . It is therefore our endeavour to 
structure the orgnainsation to present a budget to council that address the 5 National Key Performance Areas as outlined in the IDP Plan within a period of 
5 years. 

Gamagara Municipality has experienced significant and unprecedented growth in the past years. This growth calls upon the Municipality to increase its 

institutional capacity for proper implementation of service delivery. It is therefore clear that administration will be 
expected to go an extra mile to ensure continuos and hassle free service delivery. Taking note of abovementioned, the 
Municipality will ensure that the economic potential of the area is exploited and the services required to ensure its 
nourishment are delivered. 

I wish to extend my sincere gratitude to all individuals who have contributed to the establishment of a sound basis for 
Integrated Development Planning at this Municipality. I am proud of what we have achieved thus far. 


31/05 /2010 



C. JOACHIM 


Municipal Manager 


Date 
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III. Executive summary 

The Integrated Development Plan (IDP) is a key requirement of the Municipal Systems Act, 2000. Infact, chapter 5 of the Act specifically provides for IDP and requires 
annual review of the IDP. Furthermore, serious calls have been made for increasing the speed of service delivery to the communities. Thus, the IDP process and the 
expected outputs are enshrined in this document, which is regarded as the key planning and management tool of the Gamagara Municipality. 

The ultimate aim of the IDP process is to align the vision and objectives of the municipality’s management to the strategic objectives of the council in order to optimise 
service delivery to the communicities within the municipality. 

The plan was developed over a period of 9 months- September 2009 to May 2010 in close collaboration with the District Municipality, Private sector, Provincial 
departments and NGO’S. 

This IDP is an annual process aimed at that needs of communities have been address and assessing all work done by council in order to speed up service delivery 
and the emancipation of the transformation agenda and needs to be reviewed on a annual basis. It also guides and inform the Municipality in all planning, budgeting, 
management and decision making of the municipality between 2010/11 and 2012/2013. 

■ In order to deliver services in the most efficient and effective ways, community-driven development priorities were identified and translated into development 
goals. In the case of the Gamagara Municipality, the following development goals or Key Performance Areas (KPA’s) were set for the next 3 years which were 
determined by National Government and are as follows: 

■ Infrastructure & Basic Services 

The provision of applicable infrastructure and the maintenance thereof. 

■ Local Economic Development 

The stimulation, strengthening and improvement of the local economy in order to achieve sustainable growth; 

■ Financial Viability and Financial Management 

The promotion and maintenance of a financially viable municipality. 

■ Good Governance and Community Public Participation 

The role of ward committees and CDW’s for ensuring effective public participation. 

■ Municipal Transformation & institutional development 

The facilitation and development of sustainable service delivery capacity building in the municipality; 
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1. Summary of Community and Stakeholder priority issues 

This section reflects the developmetal issues as identified during the ward meetings as part of the IDP Process. 


PRIORITY ISSUES 

2008- 2009 

PRIORITY ISSUES 

2009- 2010 

PRORITY ISSUES 

2010- 2011 

1. Housing/ Infrastructure 

1. Housing/ Infrastructure 

1. Housing: 1.1 Land Acquisation 

2. Water and Sanitation 

2. Water S Sanitation 

1.2 Planing S Surveying 

3. Roads and Transport 

3. Roads S Streets 

1.3 Housing development 

4. LED/Jobcreation 

4. LED/ Jobcreation 

2. Infrastructure development: 

5. Youth Development 

5. Youth Development 

2.1 Water S Sanitation 

6. Land 

6. Land 

2.2 Raods Construction 

7. Environmental/ Health issues 

7. Environment S Health Issues 

2.3 Electricity 

8. Recreational facilities 

8. Municipal Financial ViabailityS Management 

3. Financial Viability 

9. Public Safety 

9. Good Governance S Public participation 

4. LED 

10. Municipal Transformations institutional 
Development 

11. Municipal Financial viability& Management 

12. Good governances public participation 

10. Municipal Transformation S Institutional 
Development 

1 1 . Public Safety 

5. Youth Development 

6. Health: 6.1 Health Infrastructiure 

6.2 HIV/AIDS 

7. Environmental : 7.1 Landfill site 

7.2 Asbestos Roofs 

8. Recreational Facilities: 8.1 Sports 

8.2 Swimming Pool 

9. Safety & Security: 9.1 Provide lighting 

9.2 Demolishing of old buildings 
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9.3 Clearing of bush area's 

9.4 Safety awareness Program 

9.5 Kathu Vision project (pilot) 

10. Renaming/ Street names 
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SECTION B: Analysis Phase I 


1. Geographical Area 
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Geographic Profile 

Gamagara Municipality comprises of an area of 2619 square kilometres, and is located in the North Eastern sector of the Northern Cape, 
on the N14 National Road between Upington and Vryburg. It is approximately 200km North East of Upington and 280km North West of 
Kimberley. 

The municipal area of Gamagara consists of 5 towns, Kathu, Sesheng, Dibeng, Dingleton, and Olifantshoek, a large farming area and a 
considerable mining area. The single largest factor that has guided the development of the Gamagara area is the iron ore mine at 
Sishen. Not only does the mine provide jobs to thousands of people, but it was also the reason for the establishment of the town of 
Kathu. Kathu is the largest town within the municipality and is also the administrative centre of the Gamagara Municipality. Olifantshoek 
is the second largest town and Dibeng is a settlement on the banks of Gamagara River to the northwest of Kathu. Dingleton is the 
smallest of the 5 towns and is located in the centre of the mining activities directly south of Kathu. 

Kathu 

Kathu, ‘the town under the trees’, came into being because of Iscor’s iron ore mining activity in the Kalahari. Municipal status was 
allocated to the town of Kathu during July 1979. Kathu is connected by rail (Dingleton Station) via Kimberley as well as by road to all the 
main centres namely Johannesburg, Bloemfontein, Windhoek and Cape Town and has an airport with a tarmac runway. The municipality 
originally consisted of 2 towns namely Sishen and Kathu. 

Iscor started developing the townof Sishen in 1953 - south of the mining area. On 23 June 1990 the name Sishen was changed to 
Dingleton. Development to the new town, Kathu, began ini 974 after proclamation was finalized in 1 972. 

This development was also due to mining activities which was based on the mining of iron ore. Kathu, 1230 meter above sea level, is one 
of the most beautiful and modern towns in the country. One of the main attractions for visitors is the Sishen Mine, which is one of the 
largest in the world. An eye-catching sight for visitors is the gigantic iron ore trucks with loads of up to 170 ton. The ore railway line from 
Sishen to Saldanha had the distinction of being the longest iron ore carrier in the world. It is situated in the Kathu-bush, which mainly 
exists of majestic camel thorn trees. In 1994 this extensive bush area together with the salt pans rich in pre - historic foundings was 
proclaimed as a nature reserve heritage. There are more than 200 different bird species to be found in these bush areas. The gathering 
of camel thorn pods - used as livestock fodder - makes a useful income for many who are jobless. 

Well equipped recreation facilities of the highest quality with a variety of sports facilities, including one of the most beautiful golf courses 
in the country and Olympic standard swimming bath, as well as modern club and conference facilities are available to the sports 
enthusiast. 


9 



Gamagara Municipality 3 rd Reviewed Integrated Development Plan (IDP) 2010 - 2012] 

Sesheng 

Sesheng is located to the west of Kathu and was initially planned as a high density residential area for mine workers, without families of 
any social structure. It consists of group housing units that belong to the mine to the west, with small pockets of other houses to the west 
thereof. The larger residential housing component of Sesheng is located nearer to Kathu in the form of single residential houses (Ext. 5). 
The area to the east of Sesheng is the fastest growing residential area outside of Kathu. 

Dibeng 

Dibeng started off as a small settlement on the banks of the Gamagara River which provided water for the small town. The residential 
areas are characterized by the river in the centre of town and the rocky lime stone outcrops directly east and west of the river.Dibeng 
consists entirely of single residential houses, but can be split into a low density area to the west and higher density and less formal 
houses to the east. Dibeng was given its name by the Tswana and means "first drinking place". This small town is situated on the banks 
of the dry Gamagara River. Residents have to provide their own water and every property has its own wind pump, therefore Dibeng is 
sometimes referred to as "the sunflower town". 

Dingleton 

Dingleton was developed in a linear form along the one side of the then main road betweenllpington and Kuruman. Dingleton consists 
almost totally of low density single residential houses. The town is surrounded by large mine activities and the resettlement of Dingleton 
residents are eminent due to expansions of mining activities in this direction. 

Olifantshoek 

This is the only town lying at the foot of the Langeberg; Olifantshoek is a farming town close to two game ranches on the Namakwari 
Route. 

Founded in 1895, the village is called the ‘Gateway to the White and land of the Tswana, where tribes like Batlhaping dwell. Olifantshoek 
boasts an abundance of adventure, natural wonders and cultural artefacts that can be explored by all enthusiasts. 

It is Northwest of Kathu, Northeast of Kuruman and south west of Upington. In the year 2000 Olifantshoek Municipality became part of 
Tsantsabane Local Municipality until 2006 when it was almagamated into Gamagara Local Municipality. The town is a low/medium 
density residential area, but due to the new developments which are underway it will in future becomes high density residential area. 
Other developments include a 18 hole golf course 
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The table below illustrates the main characteristics of the Municipality 


Location 

Size of population and 
hectares 

Number of towns 

Number of wards , councillors 
and officials 

200km North East of Upington 
and 

23000 people 

4 towns 

4 wards 




8 councillors 

280km North West of 

Kimberley 

2470 000 ha land 


304 officials 
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2. Demographic and Socio-economic information 

The graphs below indicate statistics in respect of Gamagara Municpality as per the 2001 National Census. In some instances such as 
service delivery levels, backlogs as indicated by the Census have since been eradicated. 

2. 1. 1. Population groups 

The graph below indicates the population groups of the residents. The majority of residents are African, which has since increased in 
numbers, while Coloureds and Whites have almost equal numbers, although the number of Whites has decreased significantly. The 
population of the municipality is expected to increase once the demacartion execise are finalized 
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The racial demographic of the population is expected to remain largely the same even after the finalization of the demarcation exercise. 



2.1.2. Monthly Income 


The graph below indicates the monthly income of persons. The overall reduction in numbers of persons across the scales and increase 
in persons with no income are of note and most people earning an income between R401-R800 make a living out of government grants 
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2.3 Constitutional mandate, powers and functions 

1 . The constitution of South Africa mandates local government to : 

a) Provide democratic and accountable government for local communities 

b) To ensure the provision of services to communities in a sustainable manner 

c) To promote social and economic development 

d) To promote a safe and healthy environment 

e) To encourage the involvement of communities and organisations in the matters of local government 

Function, Definitions and Authorizations of GAMAGARA MUNICIPALITY (National Demarcation Board, 2006) 




AUTHORIZATION 

FUNCTION 

DEFINITION 

Gamagara 

LM (NC453) 

Air pollution 

Any change in the quality of the air that adversely affects human health or well-being or 
the ecosystems useful to humankind, now or in the future. 

Yes 

Building 

regulations 

The regulation, through by-laws, of any temporary or permanent structure attached to, 
or to be attached to, the soil within the area of jurisdiction of a municipality, which must 

at least provide for: 

■ Approval of building plans, 

■ Building inspections, and 

■ Control of operations and enforcement of contraventions of building regulations if 
not already provided for in national and provincial legislation. 

Yes 

Child care facilities 

Facilities for early childhood care and development which fall outside the competence of 
national and provincial government. 

Yes 

Electricity 

reticulation 

Bulk supply of electricity, which includes for the purposes of such supply, the 
transmission, distribution and, where applicable, the generation of electricity, and also 
the regulation, control and maintenance of the electricity reticulation network, tariff 
policies, monitoring of the operation of the facilities for adherence to standards and 
registration requirements, and any other matter pertaining to the provision of electricity 

in the municipal areas. 

Yes 

Fire Fighting 

In relation to District Municipality "Fire fighting" means: 

■ Planning, co-ordination and regulation of fire services; 

■ Co-ordination of the standardization of infrastructure, vehicles, equipment and 

procedures; 

■ Training of fire officers. 

In relation to Local Municipality "Fire fighting" means: 

■ Any function not included in the definition applicable to a district municipality, 

including fighting and extinguishing of all fires; 

■ The rescue and protection of any person, animal or property in emergency 
situations not covered by other legislation or powers and functions. 

Yes 

Local tourism 

The promotion, marketing and if applicable, the development, of any tourist attraction 
within the area of the municipality with a view to attract tourists; to ensure access, and 
municipal services to such attractions, and to regulate, structure and control the tourism 
industry in the municipal area subject to any provincial and national legislation, and 

Yes 
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without affecting the competencies of national/provincial government pertaining to 
"nature conservation", "museums", "libraries" and "provincial cultural matters". 





Municipal airport 

A demarcated area on land or water or a building which is used or intended to be used 
either wholly or in part, for the arrival or departure of aircraft which includes the 
establishment and maintenance of such facility including all infrastructure and services 
associated with an airport, and the regulation and control of the facility, but excludes 
airports fallinq within the competence of national and provincial governments. 

Yes 

Municipal Planning 

The compilation and implementation of an integrated development plan in terms of the 

Systems Act. 

Yes 

Municipal Health 
Services 

Subject to an arrangement with MECs to do the necessary authorizations, or 
alternatively, subject to amendments to the Structures Act, Municipal Health Service 
means environmental health services performed by a district municipality and includes: 

■ Air pollution 

■ Child care facilities 

■ Control of public nuisances 
■ Control of undertakings that sell liquor to the public 
■ Facilities for the accommodation, care and burial of animals 
■ Licensing and control of undertakings that sell food to the public 

■ Licensing of dogs 

■ Markets 

■ Municipal abattoirs 
■ Noise pollution 

■ Pounds 


Municipal public 
transport 

The regulation and control, and where applicable, the provision of: 

■ Services for the carriage of passengers, whether scheduled or unscheduled, 
operated on demand along a specific route or routes or where applicable, within a 

particular area 

■ Scheduled services for the carriage of passengers, owned and operated by the 
municipality, on specific routes 


Pontoons and 
ferries 

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international 
and national shipping and matter related thereto, and matters falling within the 
competence of national and provincial governments. 

Yes 

Storm water 

The management of systems to deal with storm water in built-up areas. 

Yes 

Trading 

regulations 

The regulation of any area facility and/or activity related to the trading of goods and 
services within the municipal area not already being regulated by national and provincial 

legislation. 

Yes 

Water (Potable) 

The establishment, operation, management and regulation of a potable water supply 
system, including the services and infrastructure required for the regulation of water 
conservation, purification, reticulation and distribution; bulk supply to local supply 
points, metering, tariffs setting and debt collection so as to ensure reliable supply of a 
quantity and quality of water to households, including informal households, to support 
life and personal hygiene and establishment, provision, operation, management, 
maintenance and regulation of a system, including infrastructure for the collection, 
removal disposal and/or purification of human excreta and domestic waste-water to 
ensure minimum standard of services necessary for safe hygienic households. 

Yes 

Sanitation 

The establishment, provision, operation, management, maintenance and regulation of a 
system, including infrastructure for the collection, removal, disposal and/or purification 
of human excreta and domestic wastewater to ensure minimum standard of service. 

Yes 

Beaches and 

The area for recreational opportunities and facilities along the sea shore available for 

Yes 
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Amusement 

facilities 

public use and any other aspect in this regard which falls outside the competence of the 
national and provincial government. 


Billboards and the 
display of 
advertisements in 
public places 

The display of written or visual descriptive material, any sign or symbol or light that is 
not intended solely for illumination or as a warning against danger which: 

■ Promotes the sale and/or encourages the use of goods and services found in: 
streets, roads, thoroughfares, sanitary passages, squares or open spaces and or, 

private property. 

Yes 

Cemeteries, 
funeral parlours 
and crematoria 

The establishment conduct and control of facilities for disposing of human and animal 

remains. 

Yes 

Cleansing 

The cleaning of public streets, roads, and other public spaces either manually or 

mechanically. 

Yes 

Control of public 
nuisance 

The regulation, control and monitoring of any activity, condition or thing that may 
adversely affect a person or a community. 

Yes 

Control of 
undertakings that 
sell liquor to the 
public 

The control of undertakings that sell liquor to the public that is permitted to do so in 
terms of provincial legislation, regulation and licenses, and includes an inspection 
service to monitor liquor outlets for compliance to license requirements in as far as such 
control and regulation are not covered by provincial legislation. 

Yes 

Facilities for the 
accommodation, 
care and burial of 
animals 

The provision of and/or the regulation, control and monitoring of facilities which provide 
accommodation and care for well or sick animals and the burial or cremation of animals, 
including monitoring of adherence to any standards and registration requirements 
and/or compliance with any environmental health standards and regulations. 

Yes 

Fencing and 
fences 

The provision and maintenance and/or regulation of any boundary or deterrents to 
animals and pedestrians alonq streets or roads. 

Yes 

Licensing of dogs 

The control over the number and health status of dogs through a licensing mechanism. 

Yes 

Licensing and 
control of 
undertaking and 
sell food to the 
public 

Ensuring the quality and the maintenance of environmental health standards through 
regulation, a licensing mechanism and monitoring of any place that renders in the 
course of any commercial transaction, the supply of refreshments or meals for 
consumption on or to be taken away from the premise at which such refreshments or 
meals are supplied. Implement policy ad regulations. 

Yes 

Local amenities 

The provision, manage, preserve and maintenance of any municipal place, land, and 
building reserved for the protection of places or objects of scenic, natural, historical and 
cultural value or interest and the provision and control of any such or other facility for 
public use but excludes such places, land or buildings falling within competencies of 
national and provincial governments. 

Yes 

Local sport 
facilities 

The provision, management and/or control of any sport facility within the municipal 

area. 

Yes 

Markets 

The establishment, operation, management, conduct, regulation and/or control of 
markets other than fresh produce markets including market permits, location, times, 

conduct etc. 

Yes 

Municipal abattoirs 

The establishment conduct and/or control of facilities for the slaughtering of livestock. 

Yes 

Municipal parks 
and recreation 

The provision, management, control and maintenance of any land, gardens of facility 
set aside for recreation, sightseeing and/or tourism and include playgrounds but exclude 

sport facilities. 

Yes 

Municipal roads 

The construction, maintenance, and control of a road which the public has the right to 
and includes, in addition to the roadway the land of which the road consists or over 
which the road extends and anything on that land forming part of, connected with, or 
belonging to the road, and also, for purposes of a local municipality, includes a street in 

a build-up areas. 

Yes 

Noise pollution 

The control and monitoring of any noise that adversely affects human health or well- 

Yes 
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beinq or the ecosystems useful to mankind, now or in the future. 


Pounds 

The provision, management maintenance and control of any area or facility set aside by 
the municipality for the securing of any animal or object confiscated by the municipality 

in terms of its by laws. 

Yes 

Public places 

The management, maintenance and control of any land or facility owned by the 
municipality for public use. 

Yes 

Refuse removal, 
refuse dumps and 
solid waste 
disposal 

The removal of any household or other waste and the disposal of such waste in an area 
space or facility established for such purpose, and includes the provision, maintenance 
and control of any infrastructure or facility to ensure a clean and healthy environment 
for the inhabitants of a municipality. 

Yes 

Street trading 

The control, regulation and monitoring of the selling of goods and services along a 
public pavement or road reserve. 

Yes 

Street lighting 

The provision and maintenance of lighting for the illuminating of streets. 

Yes 

Traffic and 
parking 

The management and regulation of traffic and parking within the area of the 
municipality including but not limited to, the control over operating speed of vehicles on 

municipal roads. 

Yes 

Municipal public 
works 

Any supporting infrastructure or service to empower a municipality to perform its 

function 

Yes 


The municipality is performing all the functions assigned to it, except for fire fighting and emergency services, which are done by Kumba 
Sishen Iron Ore Mine. 
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3. The Planning Process 

Sections 28 of the Local Government: Municipal Systems Act, 2000 states that ...“each 
Municipal Council, within a prescribed period after the start of its elected term, must 
adopt a process set out in writing to guide the planning, drafting, adoption and review of 
its integrated development plan.” The Gamagara Municipality with its seat in Kathu 
came into being on the 5 th December 2000 in terms of the Municipal Systems Act of 
2000. As is the case with all other Local Authorities, the Gamagara Municipality is 
obliged to conform to the requirement imposed by the Municipal Systems Act, 2000. 

In order to ensure that the Integrated Development Planning process complies with the 
minimum required standards and that proper co-ordination between and within the 
spheres of government is established, the Municipal Systems Act, 2000, regulates the 
preparation of a Process Plan. 

The Process Plan sets out to explain the process that will be undertaken in drafting an Integrated Development Plan (IDP), It includes 
arrangements which focus (1) on the various role-players to be involved, (2) the nature of their respective roles, (3) the types of exercises 
to be undertaken during this process, (4) the timeframe within which this IDP needs to be completed (as prescribed by law) and (5) the 
expected outcomes of the process. 

The Municipal Manager of the Municipality, assisted by the Senior IDP Officer: is responsible for the IDP Planning process activities. 
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3.1 Institutional Arrangements and Responsibilities 

Although the IDP Planning Process assigns different roles to different spheres of government, the key responsibility of writing the IDP lies 
with the Municipalities. The District Municipality [Kgalagadi] has the responsibility of co-ordinating the IDP process planning within the 
district as a whole. The IDP Manager at the Gamagara Municiaplity has the administrative responsibility to set up all process 
arrangements for the local IDP, which in accordance with legislation is the final responsibility of the Municipal Manager as Accounting 
Officer of the Municipality. 

The elected council is the ultimate decision-making forum on IDP’s. The role of participatory democracy is to inform, negotiate and 
comment on those decisions, in the course of the planning process. The following positions and structures are recommended and will 
serve as a guide: 

• IDP representative forum 

• Municipal manager or Senior IDP Officer 

• IDP steering committee 

• Project, programme and sectoral task teams 

• The different portfolio Committees 


The IDP Officer, IDP steering committee and IDP representative forum are 
structures required throughout the IDP process. The project, programme and 
sectoral task teams will be small operational teams composed of a number of 
relevant municipal sector departments and technical officials involved in the management of the implementation and, where appropriate, 
community stakeholders directly affected by the project and programme. 
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3.2 Public Participation Process 

This IDP was carried out via a process of consultation and decision-making closely linked to the budgeting cycle. 

Take note that the IDP Plan was advertise in the local newspapers for 21 days for public comment and subsequent to that ,was the held 
of community meetings in every ward for people to comment on the budget and IDP for 2010/201 1 budget year. 



Gamagara Municipality 
Notice 

THIRD REVIEWED INTEGRATED DEVELOPMENT (IDP) 2010/11 
THREE YEAR BUDGET/MEDIUM TERM REVENUE & EXPENDITURE FRAMEWORK 
(MTREF)FOR 2009/10, 2010/1 1 , 201 1/12; ANNUL PERFORMANCE TARGETS 

Notice is given in accordance with regulation 3(4)(b) of the Regulations regarding Local Government: Municipal Planning and Performance Management 2001 ; section 21 , 41 (b) and 44 of the Local 
Government: Municipal Systems Act(No32 of 2000) and section 22 of the Local Government: Municipal Financial Management Act (No 56 of 2003) to submit representations on the IDP, annual performance 
targets and the Draft Annual Budget 2010/1 1 


The Reviewed IDP 2010/11, including the performance targets 2010/11, the Draft Annual Budget for 2010/101and indicative revenue and 

projected expenditure for 2010/11 and 2011/12 

Tabled in council: The Reviewed IDP 2009/10 and Draft Annual 
Budget 

31 bl March 2010 

Advertised for public comment 

07 April 2010 

Community public consultation meetings will take place as 
follows 

IDT- HALL: 26/04/2010 AT18H00 

KATHU HIGH: 29/04/2010 AT 18H00 

SESHENG HALL: 28/04/2010 ATI 8H00 

DINGLETON HALL: 02/05/2010 AT 16H00 

DITLOUNG HALL: 05/05/2010 AT 18H00 

Final Approval by council Reviewed IDP, PMS, and 3 Year 
Capital Budget 2010/11, 2011/12, 2012/13 

27 m May 2010 


The IDP 2010/1 1 , the annual performance targets and the Draft Annual Budget for the 3years 2010/1 1 , 2011/12, 2012/13 are available for comments at the offices of the municipality in Kathu: Olifantshoek ; 
Dibeng; Dingleton and Sesheng clock station. Assistance will be provided by the Municipality to those who cannot read or write, to submit their comments and inputs. 

Comments, inputs and enquiries with regard to the IDP 2010/1 1 , The annual performance targets and the Budget for the 3 years 2010/1 1 , 2011/12 and 2012/13, must reach the office of the Municipal 
Manager in writing before 12H00 on Friday, 07 th May 2010 

Comments can be directed to the following officials: Municipal Manager; CHIEF FINANCIAL OFFICER and SENIOR IDP OFFICER 

Municipal Manager 

Gamagara Municipality 

P.0 Box 1001 

Kathu 

8446 

Tel: 053- 723 2261 
Fax: 053- 723 2021 
E-Mail: corneliusi@gamaaara.co. 2 a 
NOTICE NR. 2010/25 
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3.2.1. The consultation process with the various communities within the municipality was carried out as summarized below: 


Date 

Community/Ward 

Attendees 

02/11/2009 

Ditloung Community Hall (ward two) 

76 

03/11/2009 

Dibeng Community Hall (ward four) 

93 

05/11/2009 

Kathu High school (ward one ) 

31 

18/11/2009 

Sesheng (ward three ) 

61 

19/11/2009 

Dingleton Community Hall (ward three ) 

34 


This document is the third reviewed IDP plan of the Municipality, known as the strategic planning process. The municipality sees it as the 
principle of strategic plans in budgeting, management and decision making process. It is also a legislative requirement with legal status, 
superceding all other plans that guide development in our municipality. The municipality sees this plan as an instrument to become more 
of a developmental local government. 

In view of the fact that the IDP process was commissioned to be finalized over a period of 9 months to meet the budgetary timeframe 
imposed on the municipality. The four wards, committee members as well as the ten CDW’s play a crucial role in the developing of the 
IDP Plan 

3.2.2 NEEDS/ISSUES IDENTIFIED PER WARD/AREA DURING THE CONSULTATION PROCESSES 
02 nd NOVEMBER 2009 - DITLOUNG COMMUNITY HALL 

1. Servicing of 300 plots 

2. Asbestos Roofs 

3. Participation in Gamagara Sports Council 

4. EPWP Road Completion 

5. Upgrading of soccerstadium 

6. Refurbishment of water pipes 

7. Transportation of Iron ore gravel - Regraveling of raods 

8. LED 

9. Youth Development Programmes 

10. Upgrading and maintenance of roads 
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1 1 . Provision of own water sources 

1 2. Provision of water - Small farmers 

03 rd NOVEMBER 2009- IDT COMMUNITY HALL 

1. Housing development 

2. Developing of sites 

3. High mast lightening 

4. Youth development programmes 

5. Street names 

6. Tshono Leather & Tannery 

7. SMME Development/Small business 

8. Establishment of of health committee 

9. Illegal dumping of waist/ rubbish 

1 0. Building of a community hall 

1 1 . Storm water drainage system 


05 th NOVEMBER 2009 - KATHU HIGH SCHOOL 

1 . LAW Enforement - traffic visibility 

2. Provision of adequate water to community members 

3. Youth development programme 

4. Street naming- newly develope areas 

5. Building of a new Swimming pool 

6. Storm water drainage system 

7. Cleaning of streets and side walks 

8. Resealing of potholes 

9. Building of a new reservoir to provide adequate water 

18 th NOVEMBER 2009 - SESHENG MINE COMMUNITY HALL 

1. Housing development 

2. Planning & surveying of residential sites/ Overcrowding 

3. Youth development programmes 
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4. Electricity - household connections 

5. Street lightening between “Skoonplaas” and Mapoteng 

6. Storm water drainage system 

7. Small business development for smme’s 

8. Building of speedhumps 

19 th NOVEMBER 2009 - DINGLETON COMMUNITY HALL 

1. Housing development 

2. Planning and surveying of sites- Bacyard dwellers 

3. Youth development programmes 

4. Electricity- lightening 

5. Street lightening- White city 

6. Storm water drainage system 

7. Cleaning of streets and sidewalks 

8. Building of speedhumps 

9. Provision of water 

10. Resealing of roads 
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3.2.3 ALIGNMENT 

According to the Municipal Systems Act 32 of 2000, all Developmental strategies must be aligened with National and Provincial sector 
plans as well as planning requirements. 

More information on alignment is available in the Framework Plan for the IDP Process. Alignment takes place continuously during the 
stages of the IDP Process as well as the previous reviewed IDP process in close collaboration with the following roleplayers. 

- DBSA 

■ John Taola Gaetsewe District Municipality 

■ NGO’s and CBO’S 

■ Department of Tourism, Environmental and Conservation 

■ COG H ST A 

■ Department of Land Affairs 

■ Department of Social services 

■ Department of Health 

■ Kumba Sishen Iron Ore Mine 

■ Khumani Mine 

■ Burk Mining 

3.2.4 Public Safety: 

This issue dealt with safety measures for the public in the Municipal jurisdiction taking coqnisance that safety and security is not a 
function of the Municipality. 

Therefor the focus on public safety from a municipal perspective and community participation will be as follows: 

1 . Establishment and participation of community safety forums 

2. Implementation of Sufficient Disastermanagement Systems 

3. Promote general safety and security by developing law enforcement by- laws 

4. Promotion of a safe living condition for all residents by decreasing unlawfull actions 

5. Developing of an integrated crime prevention strategy 

6. Ensuring effective communication channels that are accessible to all residents 

7. Co-ordination of crime prevention and delivery of infrastructure( proper access roads and lighting) 

8. Participation in justice and correctional services programme, by ensuring facilitation of rehabilitation program for intergration into 
communities. 

9. Alignment of the Kathu vision project as presented during the tabling of IDP/ Budget meeting of 31 st MAY 201 0 as a pilot project 
attached find copy of self explanatory document. 
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SECTION C: Strategy Phase II 

4.1 The Municipal Vision 

The vision of a municipality is a statement that describes what the municipality seeks to achieve in its area of jurisdiction. It is directed towards the future and briefly 
states the municipality’s purpose and its reason for existence. It provides the direction for the municipality’s strategies, objectives and implementation plans and it 
communicates to the community what they can expect from the municipality. The mission statement of a municipality express what it does and act as a focal point for 
ensuring that councillors and officials remain focused on the core business of the municipality. The councillors and officials of the Gamagara Municipality have adopted 
the following vision and mission statements: 


4 . 1.1 


4 . 1.2 


4 . 1.3 


Vision 


Mission 


Values 


To be a prosperous and harmoniuos Gamagara municipality with a 
safe and healthy environment and to provide equal facilities for all 


The Gamagara Municipal Council and Administration will strive to: 

• Render quality, effective and sufficient services 

• Promote the general well being through a safe and healthy environment 
amongst all residents 

• Promote equalilty and fairness in the allocation of resources, and 

• Promote sound and sustainable economic growth in the municipal area. 


The value system of a municipality describes the relationship between people within the municipality as well as 
the relationship between the Municipality and its customers. This involves a description of all practices applied 
and the values placed on certain principles. The values endeavour to reflect the culture that prevails or should 
prevail in the municipality. Values are beliefs, commitments and principles that guide everyday decision-making 
weather consciously or subconsciously. In a municipality with a firm set of values that are clearly communicated, 
wellunderstood and shared, people will be able to make sound decisions that are in line with what the 
municipality truly believes. In light of the above-mentioned, the following value system has been adopted: 
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• Driven by the aspirations of our people, we will respect and uphold the Constitution of the Republic of South Africa; 

• We commit ourselves to the Code of Conduct for councillors and officials in accordance with the Municipal Systems Act, 2000; 

• We commit ourselves to the principles of sound financial management; 

• We subscribe to the principles of “ Batho Pele “ which can be summarised as follows: 

- Consultation: Citizens should be consulted about service levels and the quality of services to be rendered; 

- Standard of services: Citizens must be made aware of what to expect in terms of the level and quality of services that will be 

rendered; 

- Accessibility: All citizens should have equal access to the services that they are entitled to; 

- Courtesy: All citizens should be treated with courtesy and consideration; 

- Information: Citizens must receive full and accurate information about the services that will be rendered; 

- Transparency: Citizens should be informed about government departments’ operations, budgets and management structures; 

- Redressing: Citizens are entitled to an apology, an explanation and remedial action if the promised standard of service is not delivered; 

- Value for money: Public services should be provided economically and effectively; 

• We subscribe to co-operative governance: As a partner in governance we will promote and constructively participate in regional, provincial and national 
programmes; and 

• We subscribe to capacity building for all involved in the municipality 

The above-mentioned Vision, our Mission Statement and the Value System that have been adopted by this Municipality personify the general accepted motto of the 
Gamagara Municipality, which reads as follows: 
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4 . 1.4 



KHUMO E MO LEFATSHENG 

PRIORITY ISSUES, GOALS AND OBJECTIVES 


The following priority issues, goals and objectives were set at the beginning of the current IDP cycle and are the guiding elements in the process to determine the 
operational and service delivery dispensation of the municipality. 


KPA 

Development Issue 

IDP Development Goal/Objectives 

KPA 1 : Basic service delivery 
and infrastructure investment 

1. Housing: 

The provision of houses in the Municipality becomes more of a priority 
for the various Communities. 

1.1 Land acquisition 

The issues that will be dealt with are the following: land reform and re- 
distribution, continue availability of land for various uses like 
agricultural, mining, residential and commercial. Appropriate land use 
management system in the municipality. Development, review and 
implementation of spatial development frameworks fall under this issue 
as well. 

To ensure building of proper houses through National and 
Provincial housing scheme 

To ensure ordained building activities as prescribed by building 
regulations 

To fast track the facilitation of rental housing 

To ensure provision of housing for relocation of Dingleton. 

To do a proper land audit for the entire municipality.(completed) 
To develop and implement a land policy to the maximum benefit 
ofHDI’S 

To ensure the optimal usage of land 

To negotiate with Kumba for provision of suitable land 


1.2 Planning & Surveying 

To ensure proper planning and surveying of all suitable land 
according to need of communities 


1.3 Housing development 

To ensure the development of quality housing delivery and 
eradicating housing backlog to maximum 


2. Infrastructure development: 

2.1 Water and Sanitation: 

Provision of basic services through out the municipal area to cater for 
future and private development 

To fast track the process of reaching the National targets 
related to water and sanitation 

To provide water and sanitation to residents 

To provide free basic services to indigents 

To develop a infrastructure policy for whole municipality 
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2.2 Roads and Transport: 

The construction and upgrading of new and existing roads. 

To ensure the municipality reach the National targets related to 
roads 

To maintain and upgrade all gravel roads 

To provide and improve the availability of sufficient public 
transport facilities 

KPA 3: Municipal Financial 
viability and management 

3. Promotion and maintenance of a financial viable municipality: 

This issue considers improved local governance in the municipality over 
a 5 year period. It will consider aspects like financial viability (revenue 
raising strategies and good financial systems) 

To compile the annual budget according to the MFMA and 
relevant legislation 

To ensure full implementation of the Property Rates Act 

To improve the financial systems to accommodate the reporting 
requirements of government 

To measure financial viability as expressed in the ratios 
prescribed in the Planning and Performance Management 
Regulations, 2001 

To ensure the effective and transparent conducting of internal 
audit processes by ensuring a unqualified audit report for 
2009/10 

KPA 2: Local Economic 
Development 

4. LOCAL ECONOMIC DEVELOPMENT : 

To promote economic growth of the area through LED, mining, 
agriculture and other related economic potentials. Also focussing on 
creating an environment for economic growth for investors to invest. 
The cross- cutting nature of the LED Issues should be catered for and 
more focus on infrastructure, which contribute to LED. 

To finalise the LED strategy in line with the new National LED 
Framework 

To improve institutional capacity for LED 

To create an enabling environment for LED in the Municipality 

To oversee the establishment of economic sector forums 

To stimulate tourism in the Municipal area. 

To facilitate the creation of jobs / employment opportunities in 
the district. 

To develop an incentive policy for investors in the Municipal 
area. 
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KPA 4: Municipal 
Transformation and 
Institutional Development 

Sustainable Developmental Orientated Municipalities (Cont): 

This issue focus on institutional development (Human resource 
development) and transformation. It is very much an internal focused 
issue. 

To attract and retain staff 

To review & implement the Employment Equity Plan 

To train and develop employees in accordance with the 
Workplace Skills Plan 

To maintain sound labour relations 

To develop and implement a proper HR Strategy 

KPA 5: Good governance and 
community public 
participation 

Sustainable Developmental Orientated Municipalities (Cont.): 

This issue focus on improved local government by ensuring good 
governance (community participation, ward committees as well 
CDW’S), It will create a platform for communities to raise their voice by 
ensuring their issues are tkane seriously and be address adequetly. 

To ensure effective integrated development planning and 
performance management in the municipality 

To review the Risk Assessment document and implementation 
there off. 

To develope and implement the communication strategy 

To ensure and promote the participation of ward committee in 
enhancing LG 

To improve and maintain an ICT system 

To review and promulgate by-laws 

To provide and maintain effective administrative systems 

To oversee the implementation of the DGDS 

To strengthen accountability 

To ensure public safety become a standing item on council 
agenda and ensuring community participation in Community 
safety forums 


6.2. HIV/AIDS: 

Ensuring the focus of the pandemic in our communities which cannot 
be ignored and working hand in hand with other institutions an allocate 
resources to the prevalence of the disease. 

To liase with primary health care facilities in the Municipal area 
regarding the following: 

Reduction methods of minimising the rate of HIV/AIDS in the 
Municipality through awareness campaigns, by encouraging the 
planting of food gardens and good nutricion. 
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7. Environmental & Municipal Health: 

Deal with the Municipal health function defined in the National Health 
Act and the constitutional obligations, eg. Like cleansing water, waste 
management and environmental management. Asbestos and disaster 
management will form part of the issue. 


To facilitate the reduction of waste pollution and management 
thereof. 

To provide a co-ordinated disaster management policy that 
focus on prevention and reduction of risks. 

To provide effective municipal environmental health services as 
determrined by the NHA to the total municipality by 2012. 
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SECTION D: Project Phase III 

SERVICE DELIVERY TARGETS, MUNICIPAL INFRASTRUCTURE GRANT AND THE EXPANDED PUBLIC WORKS PROGRAMME 
5.1 Service Delivery Targets 

The Municipality agrees on the following targets: 


The overall, high level 
Service Delivery Targets 

Taking coqnisance of the national and provincial targets and objectives as contained in Vision of 2014 and taken up in the District 
Growth and Development Strategy. The Municipality commits itself to break these targets down into more tangeable and measurable 
targets within its own capacity, authority and functions as set out in the Constitution in the plan, which reflects in the document. 

Backlogs (Sanitation) 

To address all backlogs according to RDP Stanadards by 2010 

Energy 

Electrified all houses in the Municipality that needs electricity within this 5 years with priority focus on the areas with backlogs, but 
this target changes annually pending on the migration patterns of the population, and new sites being developed as well as expantion 
of Kumba mine and Newly developed mine (Khumani Mine) 

Refuse Removal (Solid 
waste) 

100% collection to all households in the Municipality with focus on the newly developed areas within this next 5 years. 

Water and Sanitation 

Provide water and sanitation at schools as well as areas not covered within the next 5 years 


Provide water and sanitation at the new clinic build in Dibeng community 


Provide water supply to all households within it’s yards with specific focus on Olifantshoek and Sesheng by 2010 


Provide sanitation to all households bettere than RDP Standard( low flush system) by 2010 

Housing 

Upgrade all informal housing settlements through the provision of proper housing by 2014 


5.2 Implementation of the MIG grant 

The Municipality are committed to the implementation of the MIG over the next 4 years and beyond. The implementation is done in line with guidelines provided by DPLG and 
strategic priorities of the Municipality. The Project Management Unit (PMU) located at the District Municipality assists the Municipality. This section only provides a summery of the 
implementation of MIG focusing on key strategic issues. More information could be obtained from the Local Municipality 

5.3 MIG allocations in terms of DORA: 



09/10 

10/11 

11/12 

Gamagara LM 

6,435,000 




5.4 This section indicates the prioritised projects for the financial year 2010/11 approved by Council to enhance the objectives indicated in the sections above. 
The total amount for capital projects for this financial year is as follows: R 48, 211,794 
The total operational expenditure for this financial year is as follows: R129, 819,000 
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 


ISSUE 1: 

Housing: Is a huge backlog due to poor socio economic conditions 
of residents of Dibeng, Olifantsoek and the expantion of mines has 
exacerbated the situation in Sesheng 


IDP 

Goal/Objective 

Key 

Performance 

Indicator 

Base-line 

Key Performance Target 

2008/09 

2009/10 

2010/11 

2011/12 

To provide 
housing and 
shelter in order to 
ensure adequate 
housing 

To provide houses 
as per need of 
communities 

No of houses to 
be build through 
approval by 
DPLG& Housing 

Total housing 
need: 3200 

84 Houses which 
were started in 
2006/07 budget 
year were 
completed in 
Dibeng 

300 Houses 
currently build in 
Dibeng, 200 
houses for 
Olifantshoek 

Bussinessplans 
for 489 houses for 
Sesheng; 1000 
houses for O’hoek 
and 1010 for 
Dibeng was 
submitted to 
COGHSTA 

Bussinessplans 
for 1000 houses 
for Kathu will be 
complete and 
submit in due 
course to coghsta 


ISSUE 1: HOUSING 


Project 

No. 

Name 

Location 

Cost Estimate 

Source of 
Funding 

Responsible 

Manager 

Comments 

P 1 

Provide 200 houses for residents 

Olifantshoek 

R8, 681, 448 

Coghsta 

Mr. C. Itumeleng 

Complete 28 

May 2010 

P 1.1 

Provide 300 houses for residents 
of Dibeng 

Dibeng 

R3,8 00,000 

Coghsta 

Mr. C. Itumeleng 

Complete 31 st 

August 2010 

P 1.2 

Provide 489 houses for residents 
of Sesheng(201 1/201 2) 

Sesheng 

R30,000,000 

Coghsta 

Mr. C. Itumeleng 

Complete 30 th 

April 2010 


32 






Gamagara Municipality 3 rd Reviewed Integrated Development Plan (IDP) 2010 - 2012] 




ISSUE 1.1:LAND ACOUISATION 

To ensure ODtimum usaae of land and to oromote 
economic arowth as well as land reform for sustainable 

development 



IDP 

Goal/Objective 

Key 

Performance 

Indicator 

Base-line 

Key Performance Target 

2008/09 

2009/10 

2010/11 

2011/12 

To facilitate the 
redistribution of 
20% of productive 
agricultural land to 
HDIs by 2015 

% of land 

redistributed to 
HDIs 

5% 

5% 

5% 

5% 

5% 

To ensure the 
optimal use of 
land 

Number of land 
use applications 
successfully 
processed 

1 per annum 

2 per annum 

2 per annum 

2 per annum 

2 per annum 

To provide land 
for residential, 

business and 

industrial 
development 

Implementation of 
the SDF 

1 

According to the 
targets in the SDF 

According to the 
targets in the SDF 

According to the 
targets in the SDF 

According to the 
targets in the SDF 


ISSUE 1.1: Land Development Project List 


Project 

No. 

Name 

Location 

Cost Estimate 

Source of Funding 

Responsible 

Manager 


P 1 

Planning of stands 

1000 Sesheng 
1000 Dibeng 

1000 O’hoek 

R400,000 

Internal funds 

Mr. C. Itumeleng 


P 1.1 

Surveying&registration of 
residential sites 

1000 Sesheng 
1000 Dibeng 

1000 O’hoek 

R200,000 

Internal funds 

Mr. C. Itumeleng 
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ISSUE 2: BASIC INFRASTRUCTURE DEVELOPMENT 


Project 

No. 

Name 

Location 

Cost Estimate 

Source of 
Funding 

Responsible 

Manager 

Comments 

P2. 

Household electricity connections 347 
houses 

Sesheng 

R2, 500, 000 

DMR 

Mr. L. Botha 

TAS for 100 house 
connections 

P2.1 

Commmunity Hall Diepkloof(phase 1- 
Construction)(201 1/201 2) 

Olifantshoek 

R600,000 

Internal funds 

Mr. G. Loeto 


P2.2 

Renovations of community hall 

Welgelee 

R1 00,000 

Internal funds 

Mr.G. Loeto 


P2.3 

Extension of offices(Admin) - Parks 

Kathu 

R200,000 

Internal funds 

Mr.G. Loeto 

2011/12 

P2.4 

Upgrading of workshop-Technical Dept. 

Kathu 

R250,000 

Internal funds 

Mr. L. Botha 


P2.5 

Upgrading of MPCC 

Sesheng 

R728, 200.22 

Internal funds 

Mr. G. Loeto 

TAS 2009/10 

P2.6 

Lampoles Replacements 

Kathu, O’hoek, Dingle 

R1 00,000 

Internal funds 

Mr. L. Botha 


P2.7 

Smart Metering 

Kathu, O’hoek, Dingle 

? 

Internal funds 

Mr. L. Botha 

Depends on 

outcome of tender 

P2.8 

Steel Palisade Fencing- phase 1 

Khai-apple 

R200,000 

Internal funds 

Mr.G. Loeto 

2011/12 

P2.9 

Boomgate&Security office 

Khai-apple 

R60,000 

Internal funds 

Mr.G. Loeto 


P2.10 

Renovation ablution facility 

Khai-apple 

R35,000 

Internal funds 

Mr.G. Loeto 


P2.11 

Renovations -(Library) 

Welgelee 

R85,000 

Internal funds 

Mr.G. Loeto 


P2.12 

Renovations library 

O’hoek 

R80,000 

Internal funds 

Mr.G. Loeto 


P2.13 

Mobile library 

Diepkloof 

R1 50,000 

Internal funds 

Mr.G. Loeto 

2011/12 

P2.14 

Upgrading of workshop- Technical Dept. 

Dibeng 

R250,000 

Internal funds 

Mr. L. Botha 


P2.15 

Upgrading of workshop- Technical Dept. 

O’hoek 

R250,000 

Internal funds 

Mr. L. Botha 


P2.16 

Upgrading of testing station 

Kathu 

R 75,000 

Internal funds 

Mr. G. Loeto 
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ISSUE 2.1: 

Water & Sanitation: Households has access to clean, quality 
drinking water and proper sanitation facilities 


IDP 

Goal /Objective 

Key 

Performance 

Indicator 

Base-line 

Key Performance Target 

2008/09 

2009/10 

2010/11 

2011/12 

To provide water 
and sanitation to 
areas who are in 
need of services 

Water: No. of 
households with 
access to water 
and sanitation 
according to RDP 
Standard as a 
minimum 
requirement 

Water backlog: 
Dibeng: 

150(Prelimenary 
investigations) 
O’hoek: 172 
Sanitation backlog: 
Dibeng: 10 Toilets 
Extention of sewer 
network phase 2 
(Ditloung) 

Water 

Sesheng:298 

Sanitation:298 
Sesheng: 100% 

Eradication of 
backlog 

Water: 1270 

Sanitation^ 270 

Water: 392 
(O’hoek) 

Bussinessplan to 
be developed for 
submission to MIG 

(Dibeng: 1000) 
(Sesheng:1000) 
(O’hoek: 1000) 

3000 New Sites to 
be planned and 
surveyed 

Possible 

implementation of 
projects subjected 
to approval of 
funding 

To provide free 
basic services to all 
indigents 

Registration of 

indigents for 

access to free 

basic services 

1 00% 

100% 

100% 

1 00% 

1 00% 


Reviewing of 

indigent policy 

annually 

1 

Reviewed annually 

Reviewed annually 

Reviewed annually 

Reviewed annually 
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ISSUE 2.1: Water & Sanitation Project List 


Project 

No. 

Name 

Location 

Cost Estimate 

Source of 
Funding 

Responsible 

Manager 

Comments 

P2. 

Upgrading of Oxidation pond 

O’hoek 

R7, 774, 600 

R3, 942, 600 

MIG 

Internal Funds 

Mr. L. Botha 

Work in progress 

P2.1 

Upgrading of Oxidation pond 

Dibeng 

R3, 500, 000 

R2, 000, 000 

MIG 

JTGDM 

Mr. L. Botha 

Work in progress 

P2.2 

Upgrading Telematry system (201 1/2012) 

Kathu 

R 500,000 

Internal Funds 

Mr. L. Botha 


P2.3 

Extention of sewer network Phase 2 

Skerpdraai 

R 3,300,000 

Kumba SLP 

Mr. L. Botha 


P2.4 

Waternetwork for 92- stands(Chris Hani 
Park)(Developed bussinessplan) 

Ditloung 

R 120,000 

Internal Funds 

Mr. L. Botha 

TAS 2009/10 

P2.5 

Augmentation of water sources (Khai apple 
borehole) 

Kathu 

R 2,200,000 

Internal Funds 

Mr. L. Botha 


P2.6 

Bulksupply pipeline/Reservoir refurbishment 

O’hoek 

R 1,000,000 

Internal Funds 

Mr. L. Botha 

TAS 2009/10 

P2.7 

Water reticulation(Phase2) 

Dibeng 

Central 

R 3,371,000 

Kumba SLP 

Mr. L. Botha 

Project out on 
tender 

P2.8 

Chlorination systems/ Reservoir 

Kathu/Khai 

apple 

R 500,000 

Kumba SLP 

Mr. L. Botha 

Work in progress 

P2.9 

Fencing of water purificationplant 

Kathu 

R 150,000 

Internal Funds 

Mr. L. Botha 


P2.10 

Fencing of 400Mega liter dam 

Kathu 

R 300,000 

Internal Funds 

Mr. L. Botha 


P2.11 

Preliminary Feasibility & Design/ Reservoir 

O’hoek 

R 300,000 

Internal Funds 

Mr. L. Botha 

TAS 2009/10 

P2.12 

Building of water reservoir(201 1/12) 

O’hoek 

R 15,000,000 

Khomani SLP 

Mr. L. Botha 

Awaiting 

confirmation 

P2.13 

Upgrading of Waste water treatment plant 
(Bussinessplan development) 

Kathu 

R 600,000 

Internal Funds 

Mr. L. Botha 

TAS 2010/11 

P2.14 

Rehab of Sewer Pump station 

Kathu 

R 2,000,000 

Internal funds 

Mr. L. Botha 
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ISSUE 2.2: 

Roads & Streets: The municipality has poor road conditions within 
its areas and poor access and usage of public transport facilities 


IDP 

Goal/Objective 

Key 

Performance 

Indicator 

Base-line 

Key Performance Target 

2009/10 

2010/11 

2011/12 

2012/13 

Upgrade all gravel 
roads in 
Gamagara 

As per targets 
within the IDP 
Plan 

20km Gravel 
roads 

5km 

5 km 

5km 

5 km 

Provide sufficient 
and increasing the 
availability of 
public transport 

Number of public 
transport facilities 

1 / annum 

1 

0 

0 

1/annum 


ISSUE 2.2: Roads & Streets Project List 


Project 

No. 

Name 

Location 

Cost Estimate 

Source of 
Funding 

Responsible 

Manager 

Comments 

P2. 

Access road/EPWP Road construction 

Dibeng 

R 763,490 

Kumba SLP 

Mr. L. Botha 

TAS 2009/10 

P2.1 

Storm water master plan 

Gamagara 

R 100,000 

Internal funds 

Mr. L. Botha 


P2.2 

Upgrading of existing taxi rank 

Kathu 

R 63,148 

DTR&PW 

Mr. L. Botha 


P2.3 

Resealing of 4 KM roads 

2km road- Kathu 
1km road- O’hoek 

1 km- Dibeng 

R1, 500, 000 

Internal Funds 

Mr. L. Botha 

TAS 2009/10 

P2.4 

Masterplan - EPWP 

Gamagara 

R 300,000 

Internal Funds 

Mr. L. Botha 

TAS 2009/10 
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KPA 3: MUNICIPAL FINANCIAL VIABILITY AND 

MANAGEMENT 

ISSUE 3: 

The promotion and maintenance of a financially viable 
municipality 


IDP 

Goal/Objective 

Key 

Performance 

Indicator 

Base-line 

Key Performance Target 

2008/09 

2009/10 

2010/11 

2011/12 

To perform proper 
internal auditing 
system annually 

Number of audits 
for the 
Municipality 

4 

4 

4 

4 

4 

To compile the 
annual budget 
according to the 
MFMA and 
relevant legislation 

Fully funded IDP 

1 

1 

1 

1 

1 

To ensure full 
implementation of 
the Property 
Rates Act 

Valuation roll 

1 

1 

1 

1 

1 

To improve the 
financial system to 
accommodate the 
reporting 
requirements of 
government 

Availability of 
financial data in 
the requiredformat 

12 

12 

12 

12 

12 


Quarterly SCM 
report 

4 

1 

1 

1 

1 


Number of reports 
regarding 
withdraws from 
the municipal 

12 

12 

12 

12 

12 
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account submitted 






To measure 
financial viability 
as expressed in 
the ratios 
prescribed in the 
Planning and 
Performance 
Management 
Regulations, 2001 

Debt coverage 
ratio 

12 

12 

12 

12 

12 


Outstanding 
service debtors to 
revenue ratio 

12 

12 

12 

12 

12 


Cost coverage 
ratio 

12 

12 

12 

12 

12 


39 




Gamagara Municipality 3 rd Reviewed Integrated Development Plan (IDP) 2010 - 2012] 


KPA 2: LOCAL ECONOMIC DEVELOPMENT 


ISSUE 4: 

Local Economic Development: To ensure the 
utilisation of the economic potential to the 
benefit of the broader community 


IDP 

Goal/Objective 

Key Performance 
Indicator 

Base-line 

Key Performance Target 

2008/09 

2009/10 

2010/11 

2011/12 

To developed a LED 
strategy in line with the 
new National LED 
Framework 

Compile and approve strategy 

Need to developed 
one 



i 

Reviewed annually 

To improve institutional 
capacity for LED 

Number of employees in LED 
section 

1 

i 

i 

i 

1 

To create an enabling 
environment for LED in 
the municipality 

Number of service sites 
available for industry / business 
allocated to HDI’s 

35 

13 

22 

0 

0 


Number of businesses / 
industries established 

3 

0 

4 

3 

6 

To oversee the 
establishment of sector 
forums 

Number of LED Forum 
meetings convened 

1 

0 

0 

4 

4 

To facilitate the 
establishment of a 
tourism centre/Heritage 
site 

Ensure establishment of tourism 
centre/Heritage site 




1 

1 

To facilitate creation of 
jobs/employment 
opportunities in 
Municipality 

Number of jobscreated through 
LED projects 

150 Temporary 
jobs/46 permanent 

150 Temporary 
jobs/51 permanent 

250 Temporary jobs/86 
permanent 

250 Temporary 
jobs/30 permanent 

1 50 Temporary jobs/40 
permanent 

Expand the support of 
the agricultural sector 

Assisting emerging farmers with 
subdivision of camps 

0 

0 

0 

2 

4 

Promote mining 
beneficiation 

Ensure beneficiation 

1 

0 

0 

1 

2 
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ISSUE 4: Local Economic Development Project List 


P4. 

Erection of trading facilities 

Kathu/O’hoek 

R 200,000 

Internal funds 

Mr. Motlonye 

2011/12 

P4.1 

Temba Organics 

Dibeng 

R5, 400, 000 

Khomani CSI 

Mr. Motlonye 

Completed 

P4.2 

Brickmaking Factory 

Kathu 

R3, 300, 000 

Khomani CSI 

Mr. Motlonye 


P4.3 

Coffin making Project 

Dibeng 

R3, 000, 000 

Khomani CSI 

Mr. Motlonye 


P4.4 

Fencing of commonage land 

O’hoek 

R 250,000 

Internal funds 

Mr. Motlonye 


P4.5 

Tshono Leather & 
Tannery(Possible investors) 

Dibeng 

R 100,000 

Internal funds 

Mr. Motlonye 


P4.6 

Poultry Farm 

Dibeng 

R 300,000 

R 350,000 

Khomani Mine 
Gamagara Dev. 
Forum 

Mr. Motlonye 


P4.7 

Toilet paper manufacturing 

Dibeng 

R 300,000 

Social Services 

Mr. Motlonye 


P4.8 

Heritage Site/Tourism centre 

Kathu 

??? 

Khomani &Kumba 

Mr. Motlonye 


P4.9 

Stone Art 

Kathu 

R 300,000 

Khomani CSI 

Mr. Motlonye 
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ISSUE 5: 

Youth Development: To ensure participation of 
young people in the mainstream of the economy 
and development of skills. 


IDP 

Goal /Objective 

Key 

Performance 

Indicator 

Base-line 

Key Performance Target 

2008/09 

2009/10 

2010/11 

2011/12 

To fastrack youth 
development and 
the participation in 
the mainstream of 
the economy 

through maximum 
benefit 

Develop a youth 

empowerment 

strategy 

National Youth 

Development 
Framework Policy 

0 

1 

Review strategy 

Monitoring and 
evalution 


Skills 

development 

32 

31 

25%/ annum 

25%/ annum 

25%/ annum 


SMME 

DEVELOPMENT 


0 

5%/ Annum 

5%/ Annum 

5%/ Annum 


Sports 

development 


0 

5%/ Annum 

5%/ Annum 

5%/ Annum 


Youth advisory 

centre 

Planning&construction 
of youth development 
centre(201 1/12) 

1 Temporary 
Building 

Awaiting 
construction of 
admin building 




ISSUE 5: YOUTH DEVELOPMENT PROGRAMME 


Project 

No. 

Name 

Location 

Cost Estimate 

Source of 
Funding 

Responsible 

Manager 


P 5 

Youth development programme 

Wards 1-4 

R400,000 

OPEX 

K.Semamai 


P5.1 

Special programmes/ projects 

Wards 1-4 

R200,000 

OPEX 

K.l. Modisamongwe 


P5.2 

Adoption of youth advisory centre 

Gamagara 

R500,000 

Internal Funds 

K.Semamai 

TAS 2009/1 0 

P5.3 

Sports development programmes 

Gamagara 

R1 00,000 

Internal Funds 

K.Semamai 
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ISSUE 6: 

Health & Environmental: Ensuring a 
healthy environment to communities as 
prescribed in the legislature 


IDP 

Goal/Objective 

Key 

Performance 

Indicator 

Base-line 

Key Performance Target 

2008/09 

2009/10 

2010/11 

2011/12 

To provide an 
integrated and co- 
ordinated disaster 
management 
policy that focus 
on prevention or 
reducing the risk 
of disasters 

Disaster 

Management plan 
and Framework 
for the 
Municipality 

Integrated 

Disaster 

Management 

Framework 

1 

Development of a 
Disaster 

management plan 

Approved plan 

Review plan 
annually 

No of risk 
assessments 

Risks identified by 
municipality 

Comprehensive 
identification of 
priority risks per 
area 

Investigating level 
of pollution cause 
by mine operation 

Addressing cause 
and level of risk 
with mining 
houses 

Continuos 
consultation with 
relevant 
stakeholders 

No of risk 
reduction 

1 risk identified 
per area 

Reduce identified 
risk 

Reduce identified 
risk 

Reduce identified 
risk 

Reduce identified 
risk 

Response time 

Approved 
Operational Plan 

Response time 
according to 
targets in OP 

Response time 
according to 
targets in OP 

Response time 
according to 
targets in OP 

Response time 
according to 
targets in OP 

Access to the 9 
legislative 
functions 

Municipality to 
perform functions 
on their own 

Finalize a section 
78 assessment 

Implementation of 
the legislative 
functions in the 
Municipality 

Perform the 
legislative 
functions in the 
municipality 

Perform the 
legislative 
functions in the 
municipality 


43 





Gamagara Municipality 3 rd Reviewed Integrated Development Plan (IDP) 2010 - 2012] 

ISSUE 6: Environmental and Cleansing Project List 


Project 

No. 

Name 

Location 

Cost Estimate 

Source of 
Funding 

Responsible 

Manager 

Comments 

P6 

Establishment of new landfill 
site(201 1/12) 

Gamagara 

R3, 000, 000 

Internal funds 

Mr. G. Loeto 

TAS 2009/10 

P6.1 

Grave yard establishment- 
planning 

Sesheng 

R 40,000 

Internal funds 

Mr. G. Loeto 


P6.2 

Grave yard Establishment - 
planning 

Ditloung 

R 40,000 

Internal funds 

Mr. G. Loeto 


P6.3 

Formalisation of Landfill site- 
Phase 1 

O’Hoek/Dibeng 

R 200,000 

Internal funds 

Mr. G. Loeto 

TAS 2009/10 

P6.4 

Construction of ablution 
facilities- park 

Ditloung 

R 150,000 

Internal funds 

Mr. G. Loeto 


P6.5 

Establishment of new park 

Dibeng 

R 100,000 

Internal funds 

Mr. G. Loeto 


P6.6 

Establishment of new park 

Kathu 

R 100,000 

Internal funds 

Mr. G. Loeto 


P6.7 

Purchasing of water testing 
equipment 

Kathu 

R 20,000 

Internal funds 

Mr. G. Loeto 


P6.8 

Establishment of licensed 
borrowpits 

Gamagara 

R 100,000 

Internal funds 

Mr. G. Loeto 
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KPA 4: GOOD GOVERNANCE AND COMMUNITY PUBLIC 

PARTICIPATION 

ISSUE 8: 

To ensure a proper public participation and a 
communication strategy to all clients in the area 
to ensure proper service delivery 


IDP 

Goal/Objective 

Key 

Performance 

Indicator 

Base-line 

Key Performance Target 

2008/09 

2009/10 

2010/11 

2011/12 

To ensure 
effective 
integrated 
development 
planning and 
performance 
management in 
the municipality 

IDP (Reviewed 
and approved) 

1 

1 

1 

1 

1 


Organizational 
PMS system 

1 

1 

1 

1 

1 


Individual 

performance 

management 

system 

1 

1 

1 

1 

1 

To review the Risk 
Assessment 
document 

Annual review 

1 

1 

1 

1 

1 


Shared Risk 
Assessment Unit 

1 

1 



1 

To developed a 
proper 

communication 

strategy 

Communication 

Strategy 

One draft 
communication 
strategy 

One draft 
communication 
strategy 

Finalise 

communication 

strategy 

Implementation 
report (1) 

Implementation 
report (2) 
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To ensure and 
promote the 
participation of 
ward committee in 
enhancing LG 

Number of 
meetings 

5 

1 per area 

4 meetings per 
month, 1 per ward 
and 12 annually 

1 per area 

1 per area 

To improve and 
maintain an ICT 
system 

Updating the 
system 

4 per month 

4 per month 

4 per month 

4 per month 

4 per month 

To review and 
promulgate by- 
laws 

Municipal code 
(“list of by-laws”) 

0 

1 

1 

1 

1 

To provide and 
maintain effective 
administrative 
systems 

As prescribed by 
legislation 


Ongoing 

Ongoing 

Ongoing 

Ongoing 

To strengthen 
accountability 

Annual Report 

1 

1 

1 

1 

1 
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KPA 5: MUNICIPAL TRANSFORMATION AND 
I NSTITUTIONAL DEVELOPM ENT 

ISSUE 8: 

To adhere to all relevant legislative requirements as 
far as employment equity is concerned to emancipate 
the transformation agenda 


IDP 

Goal/Objective 

Key 

Performance 

Indicator 

Base-line 

Key Performance Target 

2008/09 

2009/10 

2010/11 

2011/12 

To attract and 
retain staff 

Number of staff 
members on the 
staff 

establishment 

304 employees 

43 vacancies 

Reduce vacancy 
rate by 1 0% 

Reduce vacancy 
rate by 1 0% 

Reduce vacancy 
rate by 1 0% 

Reduce vacancy 
rate by 1 0% 


Adopted 
organogram 
Recruit new staff 
members/ need of 
municipality 






To review & 
implement the 
Employment 
Equity Plan 

75% representivity 
according to EQP 

Employment 
equity plan 
adopted 

Implementation 

Plan outdated 

Review plan 

Review plan 

To train and 
develop 
employees in 
accordance with 
the Workplace 
Skills Plan 

Number of 
employees trained 
in accordance 
with the Skills 
Development Plan 
targets 

10% training to 
employees/annum 

Train all 
employees if 
possible 

Assesment on 
targets 

Ongoing training 

Assesment on 
targets met 

To maintaining 
sound labour 
relations 

Number of 
grievances 
reported 


Reduce the rate of 
grieviances by 
50% 

Ongoing 

Assess the 
reduction of 
grieviances 

Develope a good 
working relation 
with union reps 


Number of 


Reduce the rate of 


Monitor discipline 

Clear strategies to 
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disciplinary 


disciplinary 

Ongoing 

in the work place , 

improve discipline 


actions launched 


hearings by 50% 


involvement of 

in the workplace. 






unions 
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4. Institutional Analysis: Strenghts and weaknesses of the Municipal Administration 


Strenghts 

Weaknesses 

• Competencies and managerial skills 

• Competencies and managerial skills 

o Presence of competencies and capacities in different disciplines, 

o Insecurity to take initiative 

especially at managerial level. 

o Development needs identified within certain managerial posts 


o Financial Department’s resources are understrength 

• Motivation and Attitudes 


o Vested loyalty 

• Motivation and Attitudes 

o Willingness to make a difference 

o Weak motivation at certain divisions 


o Intolerance with each other’s differences 

• Relationships 

o 

o Healthy interaction 

• Relationships 

o Mutual respect 

o Scope to improve and maintain relations with neighbouring Local 

o Good relations with external stakeholders (e.g., mining industry) 

Governments structures 

• Communication 


o Accessibility 

• Communication 

o Enough time for debating 

o Scope to improve and maintain sharing of information between officials 

o Operational language is understood by everybody 

and Council 

o Adequate consultation processes. 


• Decision-making 

• Decision-making 

o Mutual respect 

o Scope to improve decision-making time scale 

o Participative decision-making 


o Executable decisions 


• Service Delivery 

• Service Delivery 

o Financially stable and viable 

o Reliance on private sector support 

o Exellent track record (Vuna Awards) 
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5. Key initiatives impacting on the IDP 

5.1 Overall objectives of the DGDS and outcomes 

❖ Develop a shared analysis of all sectors in the District Municipality 

❖ Develop a shared socio- economic vision 

❖ Identify priority interventions and critical strategies 

❖ Build institutional base for multi- stakeholder co-operation and action 


5.2 Outcomes 

❖ Foster partnerships among various stakeholders 

❖ Identify specific intervention programmes and projects to address growth and development challenges in the municipality 

❖ Improve both PGDS and IDP’s through application of the NSDP and localization of ASGI-SA. 

❖ Secure commitments from social partners, including sector departments for execution of identified programmes and projects 

❖ Establish partnerships or regional growth coalitions for self monitoring and evaluating progress 

❖ Serve as a consultative mechanism in the municipality’s process of developing credible and implementable IDP's and LED Programmes. 


5.3 Accelerated and Shared Growth Initiative for South Africa (ASGI-SA) 

National growth targets (4.5 % in 2005- 2009) 

And (6% in 2010- 2014) 

Develop a balanced economic growth 

Recognize and appreciate binding socio economic constraints 

Intervention programmes or initiatives to deal with identified constraints. 
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5.4 National Spatial Development Perspective 


Policy Assumptions 

Action Been Taken By DGDS 

❖ Grow areas with economic potential 

❖ Identify economic sectors within the municipality that have growth 
potential 

❖ Develop people in low economic potential areas 

❖ Identify low economic potential areas 

❖ Identify skills to be developed to respond to economic opportunities 
in the municipality 

❖ Provide basic services to the poor 

❖ Locate people living in poor areas within the municipality 

❖ Prioritize poor areas in providing basic services- infrastructure 


5.5 As Municipality we remain committed to National and Provincial targets and objectives as contained in Vision 2014, namely: 

5.5.1 Maintain an average provincial annual economic growth rate of between 4% - 6%; 

5.5.2 Halve the unemployment rate by 2014; 

5.5.3 Reduce the number of households living in absolute poverty by 5% per annum; 

5.5.4 Improve the literacy rate by 50% by 2014; 

5.5.5 Reduce infant mortality by two thirds by 201 4 

5.5.6 Reduce maternal mortality by two thirds by 201 4 

5.5.7 Provide shelter for all by 201 4; 

5.5.8 Provide clean water to all in the district by 2008 

5.5.9 Reduce crime by 10% by 2014 

5.5.10 Stabilize the prevalence rate of HIV and AIDS and begin the reverse by 2014 

5.5.1 1 Redistribute 30% of productive agricultural land to HDIs by 201 5 

5.5.12 Conserve and protect 6.5% of our valuable biodiversity by 2014 and 

5.5.13 Provide adequate infrastructure for economic growth and development by 2014 
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6. Current Situation 

a. Current reality: Basic facts and figures 

6.1 Geographic Profile 

Gamagara Municipality is located in the North Eastern sector of the Northern Cape, on the N14 National Road between Upington and Vryburg. It lies approximately 
200km North East of Upington and 280km North West of Kimberley. 

Kathu is the main town in the municipality and the Central Business District (CBD) is located here. The Gamagara municipal area owns an endemic camel-thorn tree 
forest, which enjoys a National Heritage status and gave Kathu its name of “Town under the Trees”. The area boasts with the largest single pit open cast iron ore mine 
in the world and is the starting point of the Sishen-Saldanha railway line. Kathu is also home to one of the most attractive golf courses in the country. The other three 
towns in Gamagara Municipality are Sesheng, just outside Kathu, and Dingleton and Dibeng, as well as Olifantshoek with the inclusion of two farms namely Hartley 
and Cox 


6.2 Demographic and Socio-economic information 

With the expansion of Kumba Sishen Iron Ore Mine and the establishment of the new Khomani Mine put a challenge on the Municipality, which let, to the population 
growth, for example Sesheng, which will led to the following social problems, increase in the crime rate, incapacity of the existing basic infrastructure, growth of 
informal settlements. 

Other private developments in the Municipality such as, Andre Markgraaff Development, Assmang housing development, Kumba housing and Bussiness development, 
Infrastructure development in Kathu eg. Upgrading of bulkservices, Assmang Khomani Mine developments, SEP housing project as well as Bestwood development 
and Rooisand development. 

The possible relocation of Dingleton. 

All the developments that reflect in the IDP were done according to the 2001 cencus information. 


6.3 Kathu forest declared protected woodland 

The Kathu forest situated north of the town of Kathu in the John Taolo Gaetsewe District of the Northern cape has been declaired a protected woodland in terms of 
section 12(1 )(c) of the National Forests Act 1998 by the Minister of Agriculture, Forestry and Fisheries, Ms. Tina Joemat Petterson. It was confirmed in the Government 
gazette dated lOJuly 2009. The Kathu forest is a unique woodland of exceptionally large camel thorn trees (Acacia erioloba). The woodland of approximately 4000 
hectares is one of only two such woodlands in the world. It uniqueness was recognised as early as 1 920 when it was proclaimed as a state forest, however it was, 
deproclaimed a state forest in 1956 to allow for the development of the town of Kathu. The Kathu forest was registered as a national heritage site in 1995. The farms 
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and portions that make up the forest are currently privately owned. Threats to the forest are not new as it has a long history of utilisation by man dating back to 800 000 
years ago to which billions of artefacts at one of the richest, archelogical sites in the world testify. Concerns have been raised about harvesting these protected trees 
from the natural heritage site for the fuel wood market. In addition to that, the current development and expansion of the town which include a controversial up-market 
hosuing development to the north of the town and new and expanding mines raised concern about the impact of the proposed development to the north of the town 
and new and expanding mines raised concerned about the impact of the proposed development on the kathu foresi’s ecological integrity and the potential loss of 
biodiversity. Groundwater issues were also of major concern, because the lowering of the water table by abstraction could lead to the death of the trees. In terms of 
the act, no person may cut, disturb, damage or destroy any protected tree, or posses, collect, remove, transport, export, purchase, sell, donate or in any other manner 
acquire or dispose of any protected tree or any forest derived from a protected tree, conservation zonel : 

The allowable activities include hiking trails and limited vehicle tracks that do not require removal of trees. 

Zone 2: Low impact eco tourism zone; such as trails, tracks, picnic sites and bush camps. 

Zone 3: Eco - estate buffer zone: Low density housing development that retains the natural character of the area with no introduction of alien plant species and 
subject to and subject to an agreed off - set agreement for the conservation and management of the Kathu protected woodland and adjoining areas, of which the 
District municipality and local municicpality agreed to and and acceptance there-off. 
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7. SECTION E: Integration Phase IV 

7.1 Background 

After designing the projects, we had to make sure that the designed projects correlate with the initial needs and issues of the community and falls within existing 
resource frames and legal requirements. 


Water Services Development Plan 

Poverty Reduction & Gender Equity Plan 

5 Year Financial Plan 

Environmental Management Programme 

3 Year Capital Investment Programme 

Integrated Local Economic Development Programme 

5 Year Action Plan 

Integrated Institutional Programme 

Integrated Monitoring & Performance Management System 

Integrated HIV/AIDS Programme 

Integrated Spatial Development Framework 

Disaster Management Plan 

Integrated Waste Management Plan 

Integrated Transport Plan 


7.2 Sector Plans: Water Services Development strategy 

The water services development strategy can be reported as work in progress, but will be completed by the end of December 201 0. 

Contact person: Mr. K. Ositang 


7.3 Three year financial plan 
7.3.1 Financial Management 
VISION OF GAMAGARA MUNICIPALITY 


“To be a prosperous, harmonious Gamagara Municipality with a safe & healthy environment and to provide equal facilities for all” 
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EXECUTIVE SUMMARY ON THE MULTI YEAR BUDGET FOR THE 2010/2011 TO 2012/2013 FINANCIAL YEARS 
INTRODUCTION 

Administrative arrangements in respect of the budget process are set out in Sections 15 to 26 of the Local Government: Municipal 
Finance Management Act (MFMA), Act no 56 of 2003. Section 69 of the MFMA also requires the preparation, submission and 
approval of service delivery and budget implementation plans (SDBIP). 

In addition, National Treasury has also issued circular numbers 10, 12, 13, 19, 28, 30, 31, 41, 42, 45 and 48 dealing with 
administrative guidelines in respect of the preparation of the draft annual budget. 

Gamagara Local Municipality has set short (revisedIDP and budget) and long-term goals (IDP) which provide the context for priority 
setting and resource allocation. 

In formulating the 2010/11 Annual Budget it was important that we review the current budgeting processes within the context of a 
developmental path of Gamagara Municipality is charted in the most important strategic document, namely the Integrated 
Development Plan (IDP). The IDP gives the medium term plan of 5 years and spells out interventions that Gamagara municipality 
needs to employ over the medium term towards the achievement of its long-term goals. 

One of the requirements that local government should meet is to produce financial plans, which are then financed through the 
budget. With development goals defined in the IDP, Financial plans are needed to determine how strategies are going to be financed, 
and the long-term financial plan and the Annual budget provide for that. 

Necesarily, the allocation of resources (budgeting) among the various programmes and projects contained in the IDP should reflect 
the priority status accorded the development goals (in the IDP) addressed by these programmes and projects. In essence, the 
primary point of reference for thr budget is the IDP. Developmental budgeting, therefore, emphasizes the need for synergy between 
the IDP and Budget if the developmental goals are to be achieved. Simply put, a developmental Budget is one that addresses the 
goals of the IDP. Our aim is to align the financial resources to the municipality’s strategy and priorities, and continuosly look for 
efficiencies in all activities and programmes. 

Gamagara has been classified as a medium capacity municipality and as such the compilation and approval of the final annual 
budget for 2010/1 1 to 2012/2013 financial years should be in line with the above sections of the MFMA, as well as the Circulars from 
National Treasury, as far as possible. 
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In terms of council’s approved budget timetable the final budget must be table by the 31 st March 2010 after which it must be 
distributed to other stakeholders such as the National and Provincial Treasury, Auditor General and other organs of state. 


1. PURPOSE OF THE REPORT 

The purpose of this report is to present the Draft Annual Budget for the 201 0/201 1 to 201 2/2013 Financial years to the Council 
of Gamagara Municipality for discussion. 

2. DISCUSSION 

The report will be discussed under the following headings: 

Current Financial Situation 

Sources of funds and allocation of Income 

Summary of expenditure per category 

Capital Projects 

Operational Plans 

General Remarks 


3. Current Financial Situation 


Key financial indicators for the prior years are set out below. 
* Un- audited figures 


Financial Indicator 

Estimated 2010/1 1 

2009/10* 

Provision for bad debts 

Consumer debtors 

External Loans 

Investments 

Surplus/(Deficit) for the year 


1,000,000 

5,000,000 

5,000,000 

800 
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From a review of the indicators, the following important deductions should be noted: 

• Debt collection remains an ongoing challenge we are currently busy with data cleansing and we are in the process of 
partnering with an external service provider to assist us in collecting the outstanding debt. 

• Provision for bad debts; which is cash backed, is R1 million. In providing for bad debts the balance sheet actual amount, 
current collection rate and the history was used. Furthermore, the provision by the drastic measures that the municipality is 
undertaking to collect outstanding debt. 

• A projected surplus of R800 is expected for the draft budget, this small surplus is also an indication of an effective service 
delivery if we stick to the implementation of programmes as gazetted. Municipalities are not profit making industries and 
therefore our income should balance to the expenditure. 


In terms of National Treasury Circular no 14 it is important to note the Macro Economic Trends, Growth Rates, and The 
guidelines set out below. 


CIRCULAR 14 of MFMA 

2010/11 

2012/13 

2013/14 

Inflation Forecast (CPIX) 

5.7% 

6.2% 

5.9% 


The tariff increases in the draft budget for 2009/10 are as follows; 


Service 

2010/11 

2011/12 

Sewerage 

8.2% 

6.20% 

Cleansing 

8.2% 

6.20% 

Electricity 

25% 

19.43% 

Water 

8.2% 

6.20% 
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Rates and General 

New 

6.20% 

AVERAGE 

12.4 

8.846 


Municipalities must aim to ensure that revenue projections are accurate, realistic and collectable. 

The guideline growth limits are only for self-generated revenue 

sources. It excludes the increased national allocations provided for the purpose of expanding infrastructure and 
providing basic services to more households. 

Municipalities are requested to ensure that tariff increases remain 

within the inflation band of between 3 and 6 percent. Any increases in municipal rates and tariffs above the guideline 
growth limits must be fully motivated and explained to the local and business communities. 

Municipalities are obliged to ensure that their budgets are balanced and all expenditure is fully funded. 

Municipalities must ensure that the IDP is revised and linked to resource allocations in the budget. 

To achieve national objectives, municipalities should also strive to 

alter the composition of their budgets by spending more on capital and basic services and less on personnel and 
administration and improve the quality of spending. Municipalities are expected to maintain a clear focus on 
expanding infrastructure investments to encourage economic growth potential, adding impetus to the national priorities 
for improve spending in this area. 

On the operating side, it is important to continue to strive to achieve 

efficiency and productivity gains whilst being mindful of the implication that rapid growth in salaries and allowances will 
mean for service delivery. 

When preparing the annual budget the Mayor of the Municipality 

must take into account the national budget, the relevant provincial budget, the national governments fiscal and macro 
economic policy, the annual Division of Revenue Act and any agreement reached in the Budget Forum. This is in 
addition to consultation with the community and other stakeholders, including district and all local municipalities within 
the district. 

3.1 Sources of Funds and Allocation of Income 


0 An increase of 6.2% in tariffs has currently been provided for property rates, water, sewer and refuse removal. 

0 For municipal distributors who implemented the 34% increase in the 2009/10 a municipal guideline increase of 15,33% is 
approved for implementation with effect from 01 July 2010 follwed by 16.03% form 01 July 201 1 and another 16.16% from 
01 July 2012/13.The municipal guideline increase was calculated using the 24.8% increase Escom is permmited to charge 
in order to generate it’s allowed revenue form tariff based sales within it’s financial year which runs form 01 April to 31 
March. The guideline is not on the bulk electricity tariff increase of 28.9% that the Minister of Public Enterprises has 
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announced Escom will charge municipalities for the period 01 July to 30 June201 1 . Therfore, in order not to be exposed to 
the financial risk of under- recovery, we need to calculate our 2010/1 1 tariff on the 28.9% increase. 

0 The proposed budget for the 2010/2011 financial year was determined from projected income and any possible additions 
as per the table of revenue per source which follows hereunder; 


Revenue By Source 

Audited 

Actual 

2008/09 

R’000 

Current 

Adj. Budget 
2009/10 

R’000 

Proposed 

Budget 

2010/11 

R’000 

Property Rates 

7,100 

15,394 

16,349 

Penalties and collection charges 

13 

0 

0 

Service charges: Electricity 

31,339 

45,129 

48,537 

Service charges: Water 

15,265 

16,283 

17,293 

Service charges:Sanitation 

5,118 

5,914 

6,281 

Service charges:Cleansing 

6,371 

7,923 

8,415 

Rental of facilities and Equip 

1,922 

1,144 

1,510 

Interest earnedJnvestments 

2,022 

200 

1,500 

Fines 

356 

206 

200 

Licences and Permits 

695 

489 

340 

Income for Agency Services 

963 

1,297 

750 

Government grants and Subcidies 

15,350 

16,484 

18,464 

Gain on disposal of PPE 

5,555 

250 

500 

Bulk Services 

2,533 

6,838 


Proceeds from the sale of land 


4,603 

8,600 

Other 

429 

1,505 

762 

Total Revenue 

96, 007 

124, 736 

129,809 


Expenditure 

0 Projected expenditure and any possible additions based on operational 

plans and IDP priorities submitted has been used as basis for determination of the Budget. 
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A summarized discussion of the operating budget is set out below. 


Summary of Expenditure per Category 


Major Category 

2010/11 

Proposed 

R’000 

2009/10 

Current 

R’000 

2008/09 

Actual 

R’000 

Personnel 

47,271 

44,433 

32,792 

Councilors 

Remuneration 

2,046 

1,842 

1,632 

General expenses 

41,910 

48,851 

43,649 

Maintenance 

4,383 

3,905 

3,360 

Bulk purchases 

34,200 

25,443 

21,923 

TOTAL 

129, 810 

124,734 

103,356 


From the above the following remarks: 

0 The current expenditure budget shows a growth rate of approximately 
4%. 

0 In terms of Circular 28 of MFMA of 2003, the budget processes for medium capacity municipalities have to change with 
immediate effect. 

0 We tentatively provided a 8% (which is average inflation plus 1 .5% as stated in the organizational rights agreement) across 
The board and notch increases where necessary , new employees were taken into account. 

0 An allocation of approximately 2,5million from Equitable Share Grant shall be utilized for provision of free basic services 
And direct subsidy of indigents. The current allocation for free basisc services comprised of 6kl water to all households, 
and additional 6kl of water to indigent households and 50kw of electricity per month for indigent households. 

0 Capital projects will be funded from the Municipal Infrastructure Grant (MIG) and other grants as per the Division of 
Revenue and external loans. 
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In reviewing departmental expenditure versus income generated, it should be noted that there are departments which are mainly of 
support nature and deals with community services and as such do not generate income. In order to balance the expenditure for these 
departments’ distributions with revenue income, sources such as rates and taxes, equitable share allocation and any surpluses on 
trading services such as electricity are used. 

3.2 Provision for Bad Debts 

A significant attempt should be made to provide adequately for bad debt 
and working capital. 

An extract from section 18 of the MFMA reads as follow: 

“(1 ) An annual budget may only be funded from- 

(a) realistically anticipated revenue to be collected; 

(b) cash-backed accumulated fund form previous year’s surpluses not committed for other purposes; and 

(c) borrowed funds, but only for the capital budget referred to in section 1 7 (2). 

(2) Revenue projections in the budget must be realistic, taking into 
account- 

fa) Projected revenue for the current year based on collection levels to date; and 
(b) Actual revenue collected in previous financial years. ” 

3.3 Capital Projects 

Only Capital Projects for which funding has been secured will be included in the Capital Budget. All municipalities that has been 
categorized as high and medium capacity (for the implementation of the MFMA) will receive their MIG grants directly, as long as 
they comply with section 14 of the Division of Revenue bill (on tabling of a three-year budget), and adherence to section 37(2) 
(submitting a detailed three-year capital plan for the 2008/09 to 2009/10 budget) 

3.4 Operational Plans 

The consolidated operational plan to be approved by council should be tabled with the Annual Financial Statements after review by 
Heads of Departments. These operational plans reflect the priorities of council to be addressed in the 2009/10 financial year and 
2 subsequent years. 

3.5 Budget Community Participation Programme 
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Legislation requires the municipality to draft a programme for community participation during the budget process, which should be 
led by the mayor and councilors in collaboration with administration. The consultative process must take place before the adoption 
of the draft budget in May 201 0 

3.6. 3 Year Capital Investment Programme: (Attached as Annexure A) 


6. Performance Management 

While integrated development planning was introduced as the tool to realise the developmental role of local government, performance 
management was introduced to monitor and measure the implementation of the IDP. The IDP provides the framework for strategic 
decision making and performance management ensures that the desired results are achieved during implementation. Performance 
management is the monitoring and evaluation of an organisation (or individuals working for the organisation) against agreed criteria in 
order to reach goals and objectives. 

Measurement takes place in line with the organisation's vision, mission and objectives. To know how we are doing is the key to doing it 
better. 

A performance management system for municipalities should be - 

• Seamlessly integrated with the IDP and all its components; 

• Developed around the specific circumstances of the municipality; 

• Simple and easy to understand; 

• Focussed and balanced and measuring what it is supposed to measure; 

• Realistic and progressive; 

• Practical and easy to maintain; and 

• Result orientated, i.e. measuring outputs and outcomes. 

There are three elements of the performance management system: 

System: A municipality must develop a framework which will deal with the “how” to work with performance information. It will also be 
developing a model which tells it what performance dimensions should be measured and managed. It is a truism that “what can be 
measured, can be managed” and this applies to the PMS for municipalities. Together these two aspects make up a municipality’s 
performance management system. The whole performance management systemlinks in clear ways to the IDP, municipal budget and staff 
performance management system. 

Model: A performance management model is a choice about what aspects or dimensions of performance will be measured. Different 
models give different pictures of performance by emphasising different things to measure. The model that a municipality chooses (or 
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develops by itself) will influence which indicators it decides to use, and how it will group these indicators together into areas of 
performance (efficiency, effectiveness, becoming a learning organisation, customer management, etc.). A model is distinguished here 
from the performance framework and the performance system. 


Framework: A performance management framework is the way a municipality collects, presents and uses its performance information. It 
is a practical plan, made up of mechanisms and processes, for the municipality to collect, process, arrange and classify, examine and 
evaluate, audit, reflect on and report performance information. These mechanisms and processes work in acycle which must be linked to 
the municipality’s normal planning (IDP and otherwise) and the annual budgeting cycle. A framework is therefore about ‘how’ a 
municipality goes about working with performance information. It is distinguished here from the performance model and the performance 
system. 

Contact Person: Mr. T. C. Itumeleng 


7 . SPATIAL DEVELOPMENT PLAN: 

The Municipality finds itself currently in an extraordinary development situation with its biggest contraction in Kathu. This puts a lot of pressure on the Municipality to 
adhere to the needs that arise. This development is caused by the big extensions that are currently taking place within the mines. 

The reviewed Spatial plan were tabled at a council meeting for notification on the 26 th Mach 2009; but as soon the whole document is completed and public 
participation processes were followed than it will be tabled for approval as the reviewed spatial plan of the municipality. 

SPATIAL MAP OF KATHU 
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Spatial plans are also in place for all areas like Dibeng, Dingleton and Sesheng. The municipality is currently busy to develop the broader, total plan for the whole 
Gamagara municipality, and it will be finalised by end of December 2010 

Contact Person: Mr. T.C. Itumeleng 


8. Employment Equity Programme 

The Employment Equity Act, 1998(Act 55 of 1998) prescribes that every designated employer must prepare an employment equity plan 
which will achieve reasonable progress towards employment equity in that employers workforce. The employment equity plan must be 
according to the provisions of section 20 of the said act, which Gamgara Municipality is the designated employer in terms of the act. 

As a designated employer, Gamagara Municipality must in terms of section 20 of the employment equity act, 1998(act 55 of 1998) 
“Prepare and implement an employment equity plan which will achieve reasonable progress towards employment equity in the 
workplace” 


64 



Gamagara Municipality 3 rd Reviewed Integrated Development Plan (IDP) 2010 - 2012] 

Contact Person: Mr. T. C. Itumeleng 

9. Integrated Environmental Management Programme 

The municipality has developed an Intergrated Environmental Management Programme and adopted by council September 2005. 

Contact Person: Mr. G. Loeto 


10. Integrated LED Programme 


The programme can be reported as work in progress, and will be approved before the end of 2009/10 financial year. 

Contact Person: Mr. Herbet Motlonye 


11. Integrated Institutional Programme 

The Municipality approved the reviewed organogram on Thursday, 22 nd January 2009, which can be obtained from the Municipality, but 
needed to be reviewed as per the municipal turn around strategy, all HR policies will be workshop and tabled to council for approval 
before the end of December 201 0. 

Contact person: Mr. I. C. Itumeleng 


12. Integrated HIV/ AIDS Programme 

The HIV/AIDS Policy is currently under reviewed and needed to be workshop with the involvement of all stakeholders and ensuring 
alignment with the John Taolo Gaetsewe District Municipal HIV/AIDS Policy. 

Contact Person: Mr. G. Loeto 

13. Disaster Management Plan 
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The District municipality is in a process of developing the District disaster management plan which will include those of local 
municipalities, the will be completed by the end of June 2009. 

The municipality has adopted a disaster operational plan at a Council Meeting of 19/04/2007. 

Kumba Iron Ore, Sishen mine, renders the following services: Firefighting and Emergency Services 

Contact Person: Mr. G. Loeto 


14 .Integrated Waste Management Plan 

The District municipality has developed and adopted an Intergrated Waste Management Plan, 

Contact Person: Mr. G. Loeto 


15. Integrated Transport Plan 

A district wide plan was developed by the District Municipality, but the Municipality intend to develop their own plan before the end of 
December 2010. 

Contact Person: Mr. L. Botha 
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